Approved For Release 2006/OS/WP62-009’59A000100120002-6

CONFIDENTIAL
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25 April 1955
10 Directar of Central Intellipmce - R{,M
£3
V1as Deputy Direstar (Support) el Qu
SUMECTs  Unresolved ProWlsms of the Office of 6oy
Prodtlem Is Respomsibilities of the Director of Training o 0
for Ben-0TR Conducted Training { o 2‘;‘2

HEFERENCES s n. Meso from 3G to DCI 44 20 ipr 54, Subjeot, "Survey of
the 0ffice of Training”

b. Hemo from DIR to DCI 4td 4 Jun 54, Subject, "Survey of
the 0ffice of Iraining”

ce Staff Study fyom DTR to BCI dtd 22 Sep 54, Subject,
"CIs Oversses Iveining”
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s. lemo fyom C/OPUDU/P teo Senicr Staffe and ives Uivisions,
/P atd 31 Jan 55, Bubjeet, "Overseas Training"

f. Hemo from PTR to G/RCS/DDS 48 17 Peb 55, subject,
"Revised Statenent of Mission and Functioms, (ffice of

IN CLASS! MECLAS
NEXT REY DATE

1OB 1O.1
RO, PGS

1. PROBLEK
To recomsend the sctions required to permit the Direetor of Iraining
%0 cmxry out his responsibilities for pen-OTH conducted training aotivie
ties of the Ageney.

4, FaCTs BRARDG OF THE FROBLEM

e CIA tion dated 18 Januery 1954, which is eurrently in effect,

* nﬁhxi: the of : o "oom‘ and direct Agenay
training progrems..." (in the UB.); "reviev Office training programs,
ineluding onethe=job training, and sdvise snd essist the OfTices 1§m
development, direction, and conduct of such trzining® and further "...%Ww
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represent the Dirsctexr of Central m.&w: en subjects related
to training..."

In the repert of his muxvey of the 0ffice of Truining, dated 20 Apeil
1954 (reference s.), the Inspscter Genersl mede the following resosmaende~
tions relating to Protlem 1, sbeve, In each ease the Offise of Training
swmment te the Directer of Cmtrel Intelligence, in response te the
findings of the Inspecter Ceneral is {neluded ss follows:

{ ad Btates, partisularly
be placed at least

MENTs Do net sencur, I eamnetl ascept responsibility for
supervision over training programs witheut autherity to exsmine
training ebjsctives, determine metheds of instruction, prescribe

treining sentent, estatiish training steandards, or selsct the
instrustiensl staff,

{2) training dene by other offices, #.g.,

;vH,r ﬁw in priveiple, provided OTR %s given suffieient
extherity to ensble it %o perforu the supervisery funetien effestively.
RAENLLAT 1IN

r FEECOMENDATION 531 A coxmittes ecompored ¢f one representetive each
from DD/, DD/A, ID/F, OTR snd ehaired by e repressntetive of the
Management Staff, sheuld review all non-OTR training cendueted bty the
Agsuoy. Training best conducted by OTR should be transferred te it,
Agent training cenducted by the DD/P eres divisions should be given
st lesst staff mpervisien by OTR to snsure & ninimm of duplicstien

§TR COMMENT: Consur With part enej such a revisd is nesded, While

[ oconewr in prineiple with pert two of this recommendstlion, it sheuld
be noted that supervision is nov effected by senier members of the
respective ares divisions and eppropriste DD/P staffe, Tranafer of
supsrvisery respensibility to the Cffice of Training without elesrly
defining the dagres of supsrvision desired and witheut commensurete
autherity would produse ineffectusl results.

In further eonsideration of the prohlem oited above and the Imspestor
Gensral's repert, the Direetor of Training on 4 June 195 (reference D.)
sdvised the Direator of Centrsl Intelligence thats

"{1) Should the Gffice of Training assume responsibility for steff supe-
vision of tra!ning eonducted by other offices of the Agency, an
obvicus prerequisite is the estublishment of commensurate amthoxrity

(2)

-l
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by directive, The soepe of this mmwm'h. eantingent upen
g:wmm@m;mimhﬁmuﬁ by this
L ‘

*{2) There 1s & definits nesd to dafine and delineate responsidility

) for the sorduct of covart training in the United States. it
present there 1z Insuffiocient coordinated plamning with the Agency
for covertly confucted training, BSuch tralning is eenflucted net
enly by the Project Training Divisisn of this e at the request
of the fexreign divisiens, ut alse by th
of the SR Divisien, DB/P, snd by all the YHIWIgh UIVIEISNS &OUING
separately snd witheut reference to the Offies ef Training., 7This
pituation eclearly indinstes the need for pelicy decisisn and cleri~
fieation of respensibility,

*(3) The 0ffise of Truining has ne cwrrent respensidility fer training

. condusted oversess. 7This 0fflce has aveided invelvement in the many
prodlexms of sverssas training swoept in these instances vhen specific
requests for assiztance have bemn received from UD/P, The nesd fer
cantyaliced vontrel of overseana tral ' becemen more and more
apparant ap the resulis of separste ing projects are sxamined
in tems of econpey of effort end over-all effectivensss. Resolution
of this protlem will require & poliecy decision cencerning the esta~
blisheent of responsibility and sutherity for senmtralised contrel
of eoversees training and pelioy direction soncerning the procedures
and phasing invelved in Laplementing this deeisien,”

On 22 September 1954 the Directer of Training pressnted to the Directer

of Central Intelligwncs o steff study, subject "CIA Overseas Training”
{refarence 3.), whish 13entifisd deficimeclies kpown to exist in the
Agency's oversees training effort, and which recommended that the Director
of Training be given ified ptaff respomsibilities for cocrdinatien and
techniesl supervision of the Agenoy's oversess training effort, It vas
censiderstion of this study which influenced the actiens oited in paree
grephs e. snd £, Pollowing,

In spproving the findings of the Inspector Gensralts Cemnittes, sstablished
to determing the need for & permsnent elandestine services ferelgn natienal
training sits, the Dirsctor of Central Intelligence on 12 Jammery 1955
{refarence d.i ; vested the Directer of Training with respensibilities as
elted belows

"The Directar of Training shall be responsilie for technicel supervisien
_of &1l trefning mctivities en the site, This respensibility includess
spproval of the gualifications ef personnel nomingted and assigned to
serve on the training staff; apprevel of all itraining doctrins, metheds
of inptruetion, testing, evaluation, end assessment precedures and
training mterisle used; healquarters cosrdinstien in planmning and review
of treining projecte | headquerters technleel smuppert to the
effort BT, Bssistance to the Chief, Inspestion end
Fiodic inspection and reporting on the slatus of

Revie: Steff, DI/F, It P
the training effort,"

w3
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SECRET -

}:nﬂvhiag the Chiefs of Senior Staffs and ires Division: of ihe eetisn

. cited in paregraph e. above, on 31 Jemmery 1935 {referense s.) the Chief

¥ A

-

of Operetions, UL/P, aided the following enlsrgement of the respoaalbilities
dmﬁwgwgmmmmmmmmmm@
w/rs

“an Ageney Wmammumw«mmimaﬁ@
mﬁwmammrwma;-n:w%mmm. Mm
its puiliesiion, you sre requested mm : ,Wuﬁk mmsmm

seas training other than thet given to be
esgentially those outlined by the Director 25X1

on 17 Fatmusxy 5 tawe 0ffice of Training forwmded to the Chief, iegrlations
W%ﬁft.%,grﬁﬁﬁ“ﬁmﬂmmm»mﬂw
satisn unt promplgation (referesce f.). Mmmﬁmmwm‘m

wi*mﬁ_awnﬂw .

) Kiasigns The Directer of Tratsing, as the represestative of the Director

W of Centrel Intelligence snd the Beputy Birecter (Suppart) oa all mxtters
‘ mwmm,nmm-tumm,m
- .m&wamgmmm&mm,

{2} B johs &mﬁ&tfw%mﬂ%%w&im,

‘ , , ‘ o e used; ﬁq:ms |
'  progrums, imstallations sad setivities; and, |

sivice, aseistence wxi techmical seppert to such training activities,

: mmm.mwamsamwmammm
mwmwummmmmamsﬁm
order listed in following puragraphss

Apperoesl pramtigation, the 1B/5, of the revised statemsst of
w mﬁmat:sfnwat’mm (reference £.).

2 fmmawﬁmmmsmw/g
@ wﬁ,wm@,mwmm,awww
Wﬁmﬂgmmmhﬁmmlum.

o
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{4} The Depmiy Divector (Flass) hes acoepted the foregoisg
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(1) In developing the new sletemnt of missions snd fume e
vifice of T ing the rols of the Divester of Tre ining vas inter
preted os bedng:  Bax e o
(a) S%aff officwr to the BB/ aud Direstar of Cemtral Detaddfis

with reapect ummwmwmw‘ |

(a) iine Ufficer with responsibilities to 4 ¥ .
training srocrans. 1ties to plan snd direct specifiei

of the rols of tie Pirector of ; and bas o M Bor it
:?‘iﬁm Lhisls, in reference e., to coordine e:éem Wégmﬁ
its training sy bogimning with the initisl planuing stuyes,

(2) I is Curther sgresd that the Menagement 5taff, 164, showld conduct

the three surveys vith participation of the Office o
Training in each case; but that the W%wﬁm *ui:iaﬁ

SEGRET
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SECREI

5D/, with repressstation frem O} MM iwmw awg’gu

of the ansgement Staff, B0/,

(33 %ﬂ&nﬁuﬁtﬁmwhmﬂmx rirst, to provide Gute

(&}mwﬁmw ers, -
netle svailadle to the Gffice wﬁ“

wvion and

B

‘ ,‘mi s SMR ‘m!'mﬁmaﬁih!'w#t&fmﬁii
mﬁmwm&mw,ﬁmmamaﬁ,

mmmmmmmnmw ¢t 40 now-UTE cosducte:
trainiag. A 0opy of reference f. iz imcluded at Teb 4.

b Ymmﬁw,mﬁs,@mmwmﬁw’ i/,
| i 2 heedousriene

& seriss of surveys within

CId, and oversess to determine the mature and sxtest of Bemeihs -
L 9 gkl - BOReTE R comiucted
mmmmmmmg. The sction pepers to

initiste these soways are imalwied ot Tub 8,

Se

a, Wtimﬂmmmwdmm £ th
Uffice of Trmining ss steted in Tub 3 be spproved and suthowri ,;Maf&*

b. The renegemesst btaff, DD/5, he directed to Initiste the survey
. tiate the surveys &
sscudance Vith the specifications contained in Tub B, “ e

SIGNED

gy
tians & the Direstor of Training, which vould b sutmittes threess
WWM,wﬁ,ummgwﬁi‘W} for his

KITEN D0
Uirector of Truinisg

3’&%3&&&
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SCORET

Teputy Ulrector (ouppors) Tate
T ety Uirector \Fians) Tute "
AT BY APPRGYIAG AUTHORIYY:
SPPROVED ¢ |
Bate

T Pirector of Gemirel teliigence
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